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CORPORATE MISSION
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As the largest trading company of India and a major

trading company of Asia, MMTC aims at improving

its position further by achieving sustainable and

viable growth rate through excellence in all its

activities, generating optimum profits through total

satisfaction of shareholders, customers, suppliers,

employees and society.

MoU 2013-14
Approved by DPE/TF
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CORPORATE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment, with
focus on “bulk” as core competency and to improve returns
on capital employed.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promote development of trade-related infrastructure.

To provide support services to the medium and small scale
sectors.

To render high quality of service to all categories of customers
with professionalism and efficiency.

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher productivity.
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PART - II

EXERCISE OF ENHANCED AUTONOMY

A. Exercise of Enhanced Autonomy

. Board to have powers on all financial matters pertaining to
human resources in the organisation subject to any
instruction/order issued by Ministry of Commerce/DPE
which is applicable to MOU signirig companies

MoU 2013-14
Approved by DPE/TF
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

Department of Commerce to extend all possible support
through Ministry of Railways, Ministry of Surface Transport
& Shipping and other Government Agencies / PSU’s for
providing required infrastructural facilities for achieving
MOU Targets.

Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings.

Mol 2013-14
Approved by DPE/TF

Signed
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PART V

ACTION PLAN FOR IMPLEMENTATION

& MONITORING OF THE MOU

A. Action Plan for Implementation

| MOU Criteria
Parameters

Details
(Targets as specified in Part III)

Quality (ISO certification,
internalisation of quality
within SBU/products) /
Customer Satisfaction
(Customer orientation)

Criterion on Study on Quality of MMTC Sanchi
Silverware & Survey of customer satisfaction
with respect to supply of Thermal Coal has been
included.

HRM (Employee training
and motivation)

New criterion has been added as follows:
i.  Recruitment of professionals at entry level.
ii. Training in Risk Management for Senior
and Middle Management.
iii. Training on Internal Controls / Business
Drills for Junior Management.
iv.  Reskilling of non executives.
v. Formulation of policy on succession
Planning.

R&D for sustained and
continuous innovation

Criterion on R&D is mandatory with a target of
expending 0.50% of PAT of FY 2012-13. Details are
as under :
i.  Market Research on designing jewellery for
middle class customer base.
ii. Creation of Improved designs for Sanchi
Silverware.
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Project Implementation
(Modernisation and

Details of criterion are as follows :
i) Completion of Geological Report &

expansion) Preparation of mining plan in respect of
Gomia underground mine.
i) Commencement of Steel production at NINL.
iii) Preparation of Strategy Paper for increasing
trade with South Africa.
Extent of Globalisation The turnover target for MTPL (MMTC’s Subsidiary
(Internationalization, Joint |in Singapore) has been increased from US$ 710
Ventures, Exports, million for 2012-13 to US$ 750 million for 2013.-
Strategic, Market presence |14 (for Very Good reting) to increase thrust on
in emerging economies, international trade.
Internalisation along value
chain) |
Corporate Social Details of criterion are as follows -
Responsibility i. Livelihood creation through increasing

employability and employment generation in
Jajpur district, Odisha.
Expenditure on project will depend on PAT of FY
2012-13. Alternatively CSR would be as per DPE
Guidelines i.e. CSR to be taken up jointly with
associates/NINL.

Sustainable Development Details of criterion are as follows :
i Installation of Energy efficient lighting in
MMTC premises at Delhi(Corporate Office
and DRO), Mumbai (Bandra Kurla Complex)
Amount earmarked for SD during FY 2012-13 and
carried over, if any, to current year will be utilized,
in addition to prescribed percentage of positive PAT
if any. ;
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Enterprise specific

New criterion has been added as follows:
1

iii.
iv.

Reduction of Debtors exceeding 1 year ( %
reduction of outstanding debt as on
31.03.13).

Cash Profit / Net Worth (%).

Trading Profit / Net Worth (%).

Preparation of Internal Control Manual for
each commodity.

)
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B. MONITORING OF THE MOU

MOU evaluation will be done once a year on the basis of audited data
by 31st August 2014.

o

et .

(D.S.DHESI) (S.R.RAO)
CMD COMMERCE SECRETARY
For MMTC Limited For the Department of Commerce

Government of India

Digtecl: 28§ MARCSH 2013

{MoU 2013-14
Approved by DPE/TF

{ Signed

4
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED
ESTIMATES FOR 2012-13 & BUDGETARY ESTIMATES FOR 2013-14

26

(Rs. in Crores)

2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 2013-14
Actuals | Actuals | Actuals | Actuals |  MOU Likely Perf.| MOU target
CANALISED FUNCTION 5,721 3,009 3,726 5,783 5,450 3,928 4,275
[EXPORTS 2,695 1617 2,313 893 1,950 1,328 1,675
ron ore * 1,761 888 1,448 243| 1,380  903[ 1,350 |
‘Manganese ore 106 102 58 34| 50| 25 25
Chrome 827 627 807 616 850 400 300
[IMPORTS (UREA) 3,026 1,393 1,413 4,890 3,500 2,600 2,600
NON-CANALISED FUNCTION 29,550 40,183 63,268 57,304 59,550 23,557 27,360
[EXPORTS 1,881 1,606 1,380 1,152 1,400 1,700 2,015
Minerals & ore 993 1037 |  491| 63 250 _10 100
Meta's | 599 489  813|  e40| 850 300 325
Gems & Jewellery | 43 - = = || = | =
Agro Products 241 . = 10 100  1300| 1,500
Merchanting Trade - | 80 74 148 | 150 90| 90
General Trade 5 - 2] - 230 - -
IMPORTS 27 669 38,577 61,888 56,152 58,150 21,857 25,345
NFM/IRM / Steel 879 664 827 587 800 250 _275
Fertilizers | %49| 1,026 448| 697|800 800 800
Precious Metals 21,289 31,603 50,194 50,461 50,000 | 12,500 | 14,250
‘Agro Products | 1,669 1,464 1,492 1184, ~ 1750 1,000 1,500
Coal & Hydrocarbon 2,736 3,820 8,923 3,220 4,800 7,300 8,500
Others 147 0 4 - |1 = 5 20
Minerals - - s 3 - B =
DOMESTIC TRADE 1,550 1,932 1,860 2,842 3,000 2,830 3,365
TOTAL TURNOVER 36,821 45,124 68,854 65,929 68,000 30,315 35,000
Note:

* Subject to opening of exports of Iron ore from Karnataka.
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ANNEXURE-IX

Self Declaration / Certification by MMTC

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MOU guidelines
by adopting the norms and definitions laid down in MOU guidelines for
the year 2013-14. In case, any deviation is found at the time of appraisal
of performance, DPE is free to evaluate as per audited accounts as per
MOU guidelines. MMTC has no right of claim in this regard.

Cu by Keape

Authorised Signatory
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Other Directions of MOU 2013-14 Task Force

1. Non-compliance of Corporate Governance will also be penalized by way of negative
marking and the MoU Score will be increased in the following manner in accordance with
DPE OM 18(8)/2005-GM, Dated 22n June 2011,

SIL. Annual Score Grading Penalty Marks Difference in
Score from
‘Excellent

Grade’
Ul 85% and Above Excellent 0 0.00
02 75% - 84% Very Good 0 0.00
03 60% - 74% Good 0.5 0.02
04 50% - 59% Fair | 0.5 0.02
05 Below 50% Poor | 1.0 0.04

If a CPSE fails to submit the Self evaluation report in the format enclosed with the OM :
its Grading will be treated as poor and score will be inflated accordingly.

2. CPSEs have to give a Certificate regarding Implementation of Guidelines issued by
DPE as per OM No. DPE/ 14(38)/10-Fin dated 28t June 2011 and also a certificate from
their auditors/chartered accountant in practice. Non compliance of DPE Guidelines
determined on the basis of certificate submitted will be penalised up to 1 mark at the
discretion of Task Force at the time of MoU Evaluation. (In other words, the MoU rating
can be increased by 0.04).

3, Means of Verification for evaluation of MOU 20 13-14 are as follows:
S.No, |MOU 2013-14 Means of Verification 1
Parameters
i Static Financtal Audited Financial Account of MMTC for FY 2013-14 1
Parameters
. i i ivisi D tmental
2. Dynamic Parameters l(fg;l;pletmn certificate from Divisional/Departmen

4, MOU 2013-14 is based on Minutes of MoU Negotiation meeting dated 25th
February, 2013 and Addendum/Corrigendum to the minutes dated 12t March 2013
issued by DPE.

MoU 2013-14
Approved by DPE/TF

Signed
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BIC-1, TR HrE, 7 SIS oftar, @ s, 9 Rl - 110 003 W
Core-1, “SCOPE COMPLEX”, 7 Institutional Area, Lodi Road, New Delhi - 110 003 INDIA
GTHT/Tel.: 24362200 Sa/Fax : 01 1-24360724, 24361370
E-mail: mmte @mmtclimited.com Website: www.mmtclimited.com



